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The Future of Digital Europe :

From Research to Reality ?

A perspective from a Thales’ researcher



Thales: a major player in R&D with a responsibility 

engagement
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European 

programs as 

enablers



Digital Technologies (AI) 



Specific issues and 

adaptations  ?



Facing the reality : deciding which battle to fight

© From (europa.eu)/ European industrial strategy



Facing the reality : building on its strength

EUROPEAN INDUSTRIALECOSYSTEMS



Must keep in 
lines with 

reality of needs

Trustworthiness
is essential

AI as an enabler (B2B) 



Specific features to 

tackle

Demanding 

AI

Especially for critical systems 



(B2B) AI from research to reality : 3 levers 

Business Organisation Technological

icons ©FreePik



Business lever

Being 
profitable*

Maximising 
ROI

Trust
Decreasing 

Risk

*A very (limited) researcher’s viewpoint

• Stability : regulation as a pragmatic and balanced 
framework

• Efficiency : impactful consortia with 
complementary players over the value chain

• Business perspectives : identified business model 
beyond CapEx (eg: EuroQCI)



Organisation lever

• Acculturation research / business :  earlier 
consideration of product realities and constraints

• The question of data sharing : Providing a win-win 
contractual framework among partners

• Recognizing the added-value of industrial 
research

Researchers Business 

experts



Technological lever

HumanTrustworthiness

Performance

Ecological 

Footprint

Strategic 

Autonomy



Trustworthiness – example of hallucination



Trustworthiness – example of hallucination



Trustworthiness – example of hallucination



Trustworthiness

Thales TrUE AI Strategy

Validity

To guaranty that an AI-based system will do what it is 
meant to do, all what it is meant to do and only what is 
meant to do

Explainability

To be able to provide human-level, 
understandable and context-relevant 
justifications and explanations

Responsibility

To be compliant with ethical, legal and 
regulatory frameworks

Security

To ensure robustness and resilience to 
adversarial conditions, such as decoying and 
cyber-attacks



Trustworthiness

AI will not be widely 

used in the economy 

unless its impact is 

mastered

icon ©FreePik



“Ability to control 

your own digital 

destiny”

World Economic Forum

Strategic Autonomy

1. Capacity of Analysis and Foresight 

to avoid unadequacy in strategic positioning

2. Strength of R&D 

self-funded R&D, collaborative projects

3. Relations with players 

build complementarities over the value 

chain with fair and balanced relationships 

among major digital players (interdependency)

4. Vigilance on value-chains

multi-sources approach, And...a little bit of 

autarky (eg: semi-conductors shortage)

5. Talents

in a context of growing competition



Ecological Fooprint & People

Trustworthiness

Performance

Ecological 

Footprint

We have to be aware of AI impact 
on the environment

Investing in the 
recruitment and reinforcement

of competencies

Educating people to digital 
technologies and their usage 

to master our future in a 
democratic society
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The Future of Digital Europe 

From Research to Reality ?

Anchor dreams on our strengths   AI as an enabler to stay among the 
world leaders

Stability TrustworthinessAcculturation



Thank you


